The manpower
and training initiatives
of the National Security
Industrial Association

By WOLF J. HEBENSTREIT

Under NSIA auspices, industry
and government professionals are
seeking answers to key questions
affecting the soldier-system interface.

I he most recent addition to the National Security In-
dustrial Association's roster of regular committees is a
group responsible for manpower and training issues.
The new committee reflects the defense community's
recognition that personnel and training factors are
growing in significance as determinants of readiness.
Under NSIA auspices, industry and government profes-
sionals are seeking answers to key questions affecting
the interface between soldier, sailor, marine, airman
and system. This article describes the evolution of the
committee, outlines the specific concerns of each of its
five subcommittees, and discusses related initiatives
NSIA has instituted to address major issues in this area.

In 1944, James Forrestal, the Secretary of the Navy,
recommended the establishment of the Navy Industrial
Association. He proposed an association through which
industry could bring -to the Navy its point of view on
such matters as contracts, production procedures, and
specifications and requirements. The association would
also serve, in Forrestal's view, as a channel for the
Navy to "enlist the knowledge and support of industry
on mutual problems, especially those involved in scien-
tific research and in technical, industrial or commercial
processes which would be useful." In 1947, as the first
Secretary of Defense, Forrestal proposed that the group
expand its activities to work with all the military serv-
ices and be renamed ;the National Security Industrial
Association.

Forty years later, NSIA is a national organization of
more than 350 manufacturing, research, and service
companies, large and small, bonded by a common goal
of ensuring the nation's: security. It constitutes a unique
force for maintaining an effective working partnership
between industry and government. Not-for-profit, non-
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lobbying, and non-political, NSIA neither advocates nor
represents the special interests of any particular trade or
group. Instead, it promotes communication between in-
dustry and government and offers counsel through the
recommendations of its committees, ad hoc groups, and
chapters; it also provides continuing education and fos-
ters ongoing dialogue through a variety of local and na-
tional symposia and conferences.

The association includes thirteen regular committees,
each comprised of representatives from member com-
panies and each addressing a specific area of mutual
concern to government and industry. The committees
are: anti-air warfare; anti-submarine warfare; automatic
testing; command, control, and communications; inter-
national; legislative information; logistics management;
manpower and training; manufacturing management;
procurement; quality and reliability assurance; research
and engineering; software; and the amphibious warfare
group. The newest of these, and the focus of the re-
mainder of this article, is the manpower and training
committee.

The fact that NSIA created this committee should not
be interpreted as an indication of a lack of prior interest
in manpower, personnel, and training-related issues.
NSIA symposia and briefings, both large and small,
have covered these issues for many years. Prior to 1984,
a personnel and training group was a subset of the logis-
tics management committee, primarily because of the
close relationship between logistics and maintenance
training.

However, over the past four years, the issues of
trained-manpower shortages arid the readiness of our
troops have become much more prominent. Conse-
quently, Lt. Gen. Edgar A. Chavarrie, the Deputy As-
sistant Secretary of Defense (Military Personnel and
Force Management), suggested that NSIA consider es-
tablishing a personnel and training group as a regular
committee of the association. NSIA reviewed the vari-
ous factors involved and on May 9, 1984, the associa-
tion's executive committee approved the formation of
the manpower and training committee. In chartering the
new committee, NSIA directed that it work "with DoD
organizations and other NSIA committees and member
companies to promote the cost-effective integration and
utilization of the personnel subsystem in the design of
emerging weapon systems through symposia, ad hoc
working groups, studies, publications and continuing
communication between government and industry mana-
gers and technicians."

To cover all aspects of the interface between service
members and system, the manpower and training com-
mittee is organized into five subcommittees, two
special-project working groups, and the editorial staff of
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